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Executive Summary 

Activities 

• Regular meetings of the entire Task Force were held from December 1994 through April 
1996. 

a. Local expert consultants provided information and perspectives.  

b. Task Force members reviewed and discussed those insights. 

• Subcommittees were formed to respond to each of the six charges (see Appendix item 
# ). 

Subcommittee A: Charges 1, 2 and 6. 

Subcommittee B: Charges 3 and 5. 

Subcommittee C: Charge 4 

• A comprehensive archive was collected of reports on the status of women at other North 
American universities. That archive is on reserve at Lockwood Library to serve as a 
community resource. 

• A calendar was kept of all 1995 campus-wide activities of special interest to women. 

• Two demonstration projects were organized: 

  a. March 7, 1996: A career development workshop that honored several outstanding UB 
women. 

b. April 24, 1996: UB participation in National Take Your Daughter to Work Day. 
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Recommendations 

Guiding principles:  

• Consensus 

• Practicality 

• Specificity 

    • Benefits for UB 

Overall recommendation 

Extend the mandate of the Task Force on Women at UB until a permanent 
alternative is in place. 

Specific recommendations 

Charge #1: University policies and practices in hiring, advancing, and 
compensating women faculty, administrators, and staff. 

• Regular updates should be made of data describing the distribution, 
representation and compensation of women at UB., 

• Regular updates should be made of archives of extra-mural reports and other 
scholarly documents on the status of women in US academe. 

• Archives/ data responsibility should be assigned to Task Force/ Office for Women. 

Charge #2: Strategies for addressing any inequities. 

• A plan should be made for timely rectification of persistent gender-based salary 
disparities. 

  •  Specific plans, with targets, should be devised to increase representation of women in  
those worksites where they are significantly underrepresented. 
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Significant representation of women should be required on all committees dealing with promotion, 
hiring, resource allocation, policy formulation, awards and honors, etc. 

• Existing programs to address inequities should be strengthened and reinforced. 

• Extra-mural practices should be monitored, to keep UB in close touch with rapidly changing US 
social /workplace patterns. 

Charge #3: Improving the campus climate for women, with full consideration of the special 
needs of diverse groups. 

• Adequate child care facilities should be provided as soon as possible to meet existing demands. 

• Personnel policies should be formulated that are friendly to care-givers, including flexible work 
schedules, job sharing, tenure clock flexibility among others. 

•    National and/or extra-mural observances about women should be supported and 
celebrated on campus. 

•     Women's Studies should be strengthened and expanded. 

•     Athletics programs need more women head coaches and senior administrators. 

•     Positive images of women should be incorporated into publicity and other documents that 
represent UB to the community and to potential donors. 

•    A campus-wide survey should be conducted to assess the current 'climate' for women at UB. 
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Charge #4: Methods for developing a campus environment that is free of sexual 
harassment. 

• A specific, detailed, practical program for dealing with complaints of sexual harassment 
should be an urgent priority in 1996-97. Essential elements in such a program include: 

a. Professionally conducted education/ awareness workshops. 

b.   Efficient, timely procedures to review complaints. 

c.   Adjudication processes free of all conflicts of interest. 

d.   Emphasis on satisfactory informal resolution of complaints. 

e.   Full protection of the rights of all parties to complaints. 

f.    Significant sanctions for inappropriate behaviors. 

 

Charge #5: Methods for identifying, encouraging, and developing women leaders. 

• Significant representation of women should be mandated on all university committees, search 
processes, policy making bodies, awards and honors committees, etc. 

• A consultant panel of senior women should be constituted to facilitate identification of 
qualified women for committee service. 

• Career development workshops for women should be conducted at regular, frequent intervals. 

• Specific initiatives should be supported to promote women's careers. Possibilities include 
intra- and extra-mural training courses, internships, seminars, financial awards for research 
and/or education. 
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Charge #6: Developing a process of accountability at all levels regarding the 

progress being made toward achieving equity for women .  

•     Strong, unwavering leadership decisions that facilitate, promote and reward efforts to achieve 
gender equity are key. 
 
•     Regular up-dates should be made of the data in this report, describing distribution, 
compensation and representation of women at UB. 
 
•     Specific timely plans should be formulated, with targets for achieving gender equity of 
compensation and/or representation by individual units. 
 
• Regular assessment should be made of progress toward those targets, with rewards and 

incentives for success. 

• Campus-wide surveys should be conducted to monitor changing community perceptions of the 
'climate" for women at UB. 

•     Task Force findings should be widely disseminated to the UB community. 
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